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This study set out to design and empirically validate a context-specific maturity model for
management processes and capabilities in audit firms. Grounded in the causal logic of the DPSIR
framework, the model integrates external drivers, organisational pressures, internal maturity
state, audit quality outcomes, and organisational responses into a single analytical architecture.
To build the model, a critical and systematic review of the auditing and dynamic capabilities literature
was undertaken to extract dimensions and indicators tailored to the audit-firm context. The resulting
constructs were then tested using partial least squares structural equation modelling (PLS-SEM)
to assess the hypothesised pathways, and complemented with fuzzy cognitive mapping (FCM) to
capture feedback loops, variable centrality and policy-relevant scenario simulations. The structural
results confirmed the core hypotheses: external drivers exert a positive influence on organisational
pressures (H1); pressures negatively affect maturity status (H2); and higher maturity levels mitigate
adverse audit-quality outcomes (H3). Organisational responses, including capability-development
initiatives and process reconfiguration, significantly reduced negative outcomes, alleviated pressures,
improved maturity status, and generated positive signalling effects towards external drivers (H4—
H7). FCM analysis identified three leverage dimensions (accounting unit services and role,
processability, and reporting and communications) as the network’s most central nodes.
Collectively, these findings demonstrate that embedding risk management, digital technologies
and organisational culture within such an integrated framework provides a practical roadmap for
audit firms and regulators to move from traditional maturity paradigms towards data-driven,
digitally enabled auditing and evidence-based capability enhancement.
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